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Sierra Vista

EXTRAORDINARY SKIES.
UNCOMMON GROUND.

Charles P. Potucek, City Manager

Highlights

A There has been a significant
reduction in burglaries and thefts
in the first half of 2017.

Four-f i ft hs of t he
initiated Code Enforcement cases
have been bro ught into code
compliance.

There was a 3 percent increase in
the Summer Youth Program
participation from 2016 to 2017.

The Library roof replacement
project is complete and the
entryway was reopened to the
public on July 28 ™.

Sierra Vista was selected ast  he
rural category winner for the
Ari zona Office of
Pitch competition.

Departments

Police

Fire and Medical
Community Development
Leisure & Library

Public Works

Economic Development
Marketing & Public Affai
Administration
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City Manager's Message

As you know, | announced two major personnel changes in

July, the addition of Tony Boone as Economic Development
Manager and the promotion of Victoria Yarbrough as

Assistant City Manager starting September 5. While w e will
very much miss Mary and her leadership in the organization,

I am confident that both of these individuals will positively
contribute to the future of the organization. | will be posting
Victoria's position internally soon and look forward to

evalua ting internal candidates for that job.

Other major issues from July include:

“> The City/County/Balmer project is now 95% complete,
with the transfer of the last piece of Mr. Balmer's
property expected in August. Pioneer Title has been
diligently working to  clear a title issue on the last
property. Mr. Balmer was provided with a 30 day
extension in using the dumpster credit since he had
only used less than one third of the $7500 allowance.

A joint work session with the Board of Supervisors has
been schedule d for September 26 at 2pm in order to
provide both elected bodies with an update on all final

actions regarding this project, as well as review future
initiatives in the area designed to help further
neighborhood improvements

3

The City Council and Board o f Supervisors approved a
very significant intergovernmental agreement in July,

one that has been under discussion for over ten years:
the establishment of the Southern Arizona
Communications Center (SEACOM). The IGA frames
the governance of SEACOM and ou  tlines its
responsibilities in providing emergency

communications to both entities, as well as additional
municipalities, fire districts and other emergency

service providers. The operations and implementation

of this project is being led by Chief Adam Th rasher,
with support and assistance from Information




Upcoming Councill

Meetings
(City Hall Council Chambers except
where noted)

Aug. 8 , 3:00 p.m. - Work Session
9 City Manager Update

Aug. 10 , 5:00 p.m. i Council Meeting

Aug. 22 i Work Session Cance lled
Aug. 24 i Council Meeting Can celled
Sep. 12, 3:00 p.m. T Work Session

Sep. 14, 5:00 p.m. 1 Council Meeting

Other Meetings and
Events

September 21, 3:30 p.m. I Sierra
Vista Metropolitan Planning

Organization Meeting

City Manager's Office Contacts
Charles.Potucek@SierraVistaAZ.gov
Mary.Jacobs@SierraVistaAZ.gov
Victoria.Yarbrough@SierraVistaAZ.gov
Linda. Jones @SierraVistaAZ.gov
520 -439 -2147

www.Sierr  aVistaAZ.gov
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Technology. An initial meeting of the Board of

Directors has been scheduled for the first week of
September, and per the IGA, | will serve as the City's
representative. We expect to approve the bylaws and
start the official recruitment process for the SEACOM
Director. | will keep you informed as to the progress

of this significant partnership via the Executive Report

in the future.

In addition, my city/county manager colleagues and |
voted to recommend  to our respective governing
bodies a change in the structure of the Cochise County
Tourism Commission, a change that has subsequently
been approved by the City Council and two of
additional six jurisdictions to date. With this change,
the City will serve  as the fiscal agent and will lead the
implementation of the CCTC's strategic tourism
attraction strategy through Judy Hector and her office.
This change will leverage the considerable talent

within Judy's team, stretching resources for an
expected improv ement in reach and results. Judy will
be collecting data and will periodically report on the
work of the CCTC within her division's portion of the
Executive Report.

Fort Huachuca informed my team that they are moving
forward the City's proposal to serve a s the Fort's
ambulance provider starting January 1, 2018. This
Intergovernmental Service Agreement (IGSA) will be
reviewed by the appropriate Army and Department of
Defense offices and we should be notified of their
decision within the next 30 to 45 days. In the
meantime, my team is meeting to put together a
detailed implementation schedule to insure the City
meets all Fort requirements.

The Mayor, several Council Members and | were
pleased to welcome Major General Robert P. Walters,
Jr. as the incoming  Commanding General in July. We
wish Major General Berrier our best wishes as he takes
on his new assignment as deputy to the director for

the Defense Intelligence Agency in Washington, D.C.

Finally, I am very proud of the creativity of the
Marketing and P ublic Affairs Team in winning the
Arizona Office of Tourism Grand Pitch award for rural
communities with their "That's How We Roll"

marketing idea. The team earned nearly $120,000 in
marketing and advertising to unveil this strategy to
target audiences, a nd | am confident we will see
results from this effort in the future.

As always, please contact me if you have any questions
regarding content in this report, or with any other issues.

Chuck Potucek, City Manager
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Police Department

Uniform Crime Report (UCR)

The Federal Bureau of Investigation (FBI)
reports crime statistics throughout the
country.
the Uniform Crime Report (UCR) Part |
crimes, which are the top eight (8) crime
classes.

These statist ics represent actual

The most common reporting form is

crimes that have occurred as reported by the

respective jurisdictions.
report, the department has preliminary
numbers for UCR Part | crimes for
half of 2017. Despite increases in forcible
rape, robbery, and aggravated assaults,
there has been a decrease in overall
crimes compared to the first half of 2016.

At the time of this

the first

The decrease is attributed to significant reductions in burglaries and vehicle burglaries.

UCR Trends

The graphs to the right represent

the 18-month trends for the UCR
crimes discussed above and are
divided into violent crimes

(homicide, forcible rape, robbery,

and aggravated assault) and

property crimes (burglary, larceny -
theft, motor vehicle theft, and
arson).

The trend for UCR violent ¢ rimes

over the last 18 months

demonstrates an overall upward

trend for aggravated assault, forcible

rape, and robbery while the trend for
homicides has remained steady over

the last 18 months. The department
believes most of these increases are
attributab le to narcotics and the
departmentdéds communi
team is working on strategies to

reduce the occurrences of drug -
related violence.

As mentioned previously, there has
been an overall downward trend for
property crimes over the last 18
months. This downward trend can
be attributed to the identification and
arrest of several suspects that had
committed numerous property
crimes in the first part of 2016.
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Offense Category Jan -June Jan -June
2016 201 7*
Homicide 1 1
Forcible Rape 7 16
Robbery 6 13
Aggravated Assault 20 38
Burglary 143 105
Larceny -Theft 534 446
Motor Vehicle Theft 33 32
Arson 5 5
Total 749 656
Part | Officers Assaulted 10 16
* 2017 S tatistics are preliminary
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Calls for Service 18 - Month Trends

Calls for service were up in the second quarter of 2017, wit h the largest amount of citizen -initiated

calls for service recorded in the last 18 months (6,614). Overall, calls for service appear to remain

steady, however

the 606 call
7,000 6,263 6,528 6594 6,199 6.008 0,614 increase between
6,000 — the first and
second quarter of
5,000 5,451\/5’767\ 5,518 2017 is 2oncerning.
4,000 4,805 4,980 4,985 The departme nt
3,000 continues to
monitor the calls
2,000 Calls for Service Trends —Citizen Initiated | ¢ < ice on a
1,000 January 2016 June 2017 —— Officer Initiated | weekly basis to
0 ensure there is
JanMar 2016 AprikJune 2016 JulySept 2016 OctDec 2016 JanMar 2017 ApriJune 2017| adequate staffing
to respond to the
increase in call
load.

Below is an examination of the types of calls for service officers have responded to over the last

18 months. It should be noted that these represent only calls for service as reported to the
departmentés dispatch center and do not represent
actual crime was committed.

whet

Personal & Family Violence Related Calls for Service

Personal & Family Violence Overall the calls for service
Calls for Service Trends related to personal and family
January 2016 June 2017 vioIe_nce appear to remain
relatively steady over the last
400 | 324 300 .79 297 g4 390 18 months; however there is a
300 T 5 — 06 noticeable increase in these
200 | 134 174 177 — —— Assault types of calls for service in the
100 | 39 47 /0 61 35 8 .y second quarter of 2017. Of
0 particular no te is the
O T (_)QQV' & RS T ~—Dis. Cond. | department took more domestic
& RO e N violence calls for service during
w R w the second quarter 2017 (330)

than in any of the previous five

quarters. This trend will be closely

120 1 Suici i ts . - .
monitored and discussed with the Suicidal S%b;ﬁgtfof‘s'\g?\zg ?rierl]lghSTranspo Suicide/Suicidal Subjec
Cochise County Domestic Violence 100 - January 2016lune 2017 = Mental Health Transports
Review Team. 99

80 -

83

Mental Health Related Calls 60 - //72 68
; 62
for Service 40 - 57
19

Mental health calls for service 20 - 7 4 10 6 4
continue to be a significant concern 0 /

for the department. These calls for
service pose a significant threat to
the public and responding officers,

JanMar 2016 AprikJune JulySept 20160ctDec 2016 JanMar 2017  AprikJune
2016 2017
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particularly suicidal subject calls for service. O fficers responded to 99 suicidal subject calls in the
second quarter of 2017, a 19.2% increase over the first quarter. The 18 -month trend reveals a
73.7% increase in these types of calls for service since January 2016. In addition, office  rs were
required by court order to handle 19 mental health transports for evaluations or court hearings

during the second quarter, representing a 171% increase since January 2016. Efforts are under

way to more closely partner with the mental health teams in order to provide a better service to
those suffering mental health crises. One of those efforts is to provide office space in the

department for crisis team members in order to expedite the response times to these types of

calls for service.

Sex -Relat _ed Calls for Service

Since the departmentédés | ast report on calls for servic
of sex -related crimes involving children during the second quarter of 2017. While this is positive

news, the overall trend over the last 18 months is on the increase. In addition, trends in reported

calls for service regarding sexual assault and sexual abuse are increasing despite a slight decrease

in the fourth quarter 2016 and the first quarter 2017.

Sexual Misconduct w/Minor Sexual Exploitation
Calls for Service Trend Calls for Service Trend
January 2016 June 2017 January 2016€June 2017
15 14 12 12 4
10 -
10 8 -
6 -
5 4 -
2 -
0 0 T T T T T 1
JanMar AprikJune JulySept OctDec JanMar AprikJune JanMar AprikJune JulySept OctDec JanMar AprikJune
2016 2016 2016 2016 2017 2017 2016 2016 2016 2016 2017 2017
Child Molest e Sexual
Calls for Service Trends Sexual Assualt & Sexual Abuse Abuse
January 2016 June 2017 Calls for Service Trends Sexual
January 2016 June 2017 Assault
10 - 20
15
8 15
6 -
10
4 -
5 | 5
0 T T T T T 1 O
JanMar AprikJune JulySept OctDec JanMar AprikJune JanMar AprikJune JulySept OctDec JanMar AprikJune
2016 2016 2016 2016 2017 2017 2016 2016 2016 2016 2017 2017
On June 29, 2017, the dep  artment held a stakeholders meeting regarding sex -related crime
increases in conjunction with the Cochise County Domestic Violence Review Team. This meeting
was designed to kick off a brain -storming process to develop solutions to decrease the occurrences

of sex -related crime. The meeting was a good start and plans are being made to hold a training
conference in the fall of 2017 regarding this issue. More meetings will be scheduled in the near
future in order to develop a more comprehensive strategy.
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Fire and Medical

Miscellaneous

There was a significant house fire located on Queens Way in July that
remains under investigation. The fire intensity was complicated by
the fact that the home contained a great deal of contents attributable
to a known hoarder, and that fire hydrants in the area did not
function as expected. The department has initiated meetings with

the local private water companies to develop strategies to ensure
hydrants are regularly tested, data communicated to the fire
department, and this problem will not repeat itself in the future.

The department hosted a train -the -trainer, live fire training on July
17th, breaking in the new burn building with great success. It is fully
capable of producing dramatic, real life scenarios with intense fire,
heat, and smoke. Instructors are now familiar with how to safely

operate the building, and are fully aware of its capabilities and/or
limitations.

The department received a letter from the AZ Department of Forestry
and Fire Management regar  ding the National Fire Incident Reporting

System (NFIRS). They advised that the department's  data is not getting reported, however, staff
learned that virtually every agency in the county received the same notice, so it is suspect ed there
is a problem with  state software or links. Staff is exploringwaysto  allow the department to input

NFI' RS data directly in order to be compliant with the

EMS
Staffis currently |l ooking at a few different ePCROson(el ect:
which one the department  will utilize in the future. There are several more demos scheduled to

review and then a decision will be made

The department submitted 4 suspected opioid reports to ADHS since the mandatory reporting
went into effect. No fat alities from any of the cases.

Staff had a meeting with AZ Department of Health Services on July 17 to implement the EMTrack
program, a triage program that links directly with the hospital. Captain Hayes, the department's
Metropolitan Medical Response Sys  tem (MMRS) coordinator, is working on this project and the
team will roll out training to department personnel within the next few months.

Unfortunately the department did not receive the Lowes grant for the vehicle exhaust systems at
stations 1 and 2. Staff is still waiting to hear on the two casino grants, as well as the FEMA grant.
Prevention/Public Education

A variety of construction projects are underway, more fully identified in the Community

Development section. The Fire Marshall and Fire Insp ector work closely with the building staff to
ensure all improvements are made in compliance with fire regulations.
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There were two electrical fires, one in a single family resident and one in an apartment, two illegal
burns, two residential structure fire s, two vehicle fires, and 19 smoke detector checks in the past
month. The department also conducted 84 business inspections and 17 car seat installations.

Special Operations

Countywide Tabletop Exercise (TTX) on Bio -Terrorism, attended by the following agencies (photo
attached):

City of Sierra Vista Fire & Medical Services
Cochise County Office of
Emergency Services
1 Fort Huachuca Directorate
of Emergency Services
1 Fort Huachuca Fire
Department
9 City of Douglas Fire
Department
Fry Fire District
Sunsites -Pearce Fire District
US Customs and Border
Protection
M The Mall at Sierra Vista and
Cinemark Inc.
Canyon Vista Medical Center
Benson Hospital
Northern Cochise Community Hospital
Copper Queen Community Hospital

il
il
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Community Development

Planning & Administra tion

1 Fry Townsite Annexation Process. City representatives were on hand at the Star Spangled
Spectacular event held at Lens Roberts Park on July 1, 2017 to provide information and
respond to questions about the upcoming annexation petition process and di stribute our

updated brochure. Similar to the Montebello annexation, the Fry Townsite has been subdivided
into block groups. Formal action by City Council is scheduled to take place on:

August 10, 2017 T Resolution authorizing Staff to proceed with the a  nnexation before a
bl ank petition is recorded at the County Recorderds

September 14, 2017 - Hold r equired public meeting prior t o the collection of signatures.
The City will have one year to gather the minimum required signatures (constituting 51%
ownership and assessed valuation) to complete the annexation.

1 Community Development Block Grant Program. On June 15, 2017, the City was notified
by the U.S. Department of Housing and Urban Development that $236,107 in CDBG funding
will be provide d to the City in FY 17. On July 13, 2017, the City Council approved Staff's
Recommended Project List and Draft Annual Action Plan and opened up a 15 day public
comment period. The final public hearing is scheduled to take place on August 10, 2017.

201 7 CDBG FUNDING AS APPROVED BY COUNCIL ON JULY 13, 2017

Project List Allotted
Funding

Boys and Girls Club. Scholarships to assist paying for before/after school

programs. $ 15,000

City Program to demolish uninhabitable homes to stabilize neighborhoods . $ 15,000

City project 1 infrastructure. Street improvements (curb, gutter, sidewalks,

streetlights, etc.) in the Fry Townsite on the west side of 5 ™ St. and south of

Denman Ave. $66,107

City project 1 infrastructure. Construction alley improvements between N. 1 *

St.and N. 2 ™ St. in the Fry Townsite Neighborhood. $75,000

City project 1 infrastructure. Construct stormwater basin and install

landscape/park upgrades at Timothy Lane Park in the Sulger Neighborhood. $ 65,000
TOTAL | $236,107

1 New Deve lopment Update: The City's Development Review Committee met on July 28,
2017, and granted site plan approval with conditions for the construction of Sierra Cycles new
location on the northeast corner of Busby Drive and S.R. 92.

| [HRANRRRARY (NNNRRRAANNNATRRARY IRRARAARA, ./"514;-””.7_[.'51:1.55. ‘w
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1 Planning Update and West Sierra Vista Partnership Program/Establishment of a

Redevelopment Area . On April 27, 2017, the City mailed a letter to all property owners in
the Study Area with information about the redevelopment program and how they can
potentially participate. Staff is continuing this outreach with personal site visits/phone calls to

determine level of interest and will present feedback received to date at City Council work
session in September.

Building & Inspection Services
In the month of July, Staff worked on t he following projects:

Plans Under Review

AAA Fort Storage - Addition Commercial - 255 W Kayetan Drive

Buena High School 1 Addition Commercial 1 5225 Buena School Rd

Flora's Dry Cleaners - Tenant Improvement - 970 E Fry Blvd

New Apostolic Truth Tabernacl e - New Commercial - No address at the moment
New Era Med Clinic - Tenant Improvement - 126 S. Coronado Drive

Old SV Flowers - Tenant Improvement - 1400 E Fry Bivd

E N I ]

Approve d Plans :
1 Canyon Vista Dialysis Center - Tenant Improvement - 5555 Mesa Verde Drive
9 Chiricahua Pharmacy - Tenant Improvement - 155 Calle Portal 600
1 Sierra Cycles - Commercial New - 555 S Highway 92

Current Projects Under Construction :

AZ Kidney Disease Medical Center - New Commercial - 5555 Mesa Verde Drive
Barber Zone - Tenant Improvemen t - 999 E Fry Blvd Suite 214

Bealls - TI for property manager - 493 N Hwy 90

Bealls - Tl for Retail Store - 493 N Hwy 90

Boys & Girls Club - Interior TI - 1746 Paseo San Luis

Buena High School - Tenant Improvement - 5225 Buena School Blvd
Candlewood Suites - Interior TI - 1902 S Hwy 92

Casa De La Sierra - Tenant Improvement - 500 S Coronado Drive

Chiricahua Community Center - Tenant Improvement - 155 Calle Portal Ste. 200/300
Church of Christ - Verizon Modification to Cell Tower - 240 N Hwy 90

Cochise Count y Complex - Tenant Improvement - 4115 Foothills Drive

Cochise County Joint Communications Facility - Remodel - 1728 Paseo San Luis
Coronado Surgery Center - Interior TI - 150 S. Coronado Drive

Guild Mortgage - Tenant Improvement - 2700 E Fry Blvd

Harbor Fr eight - Tenant Improvement - 3758 E Fry Blvd

Holiday Inn Express - Tenant Improvement - 1902 S Hwy 92

Huachuca Elementary - Tenant Improvement - 3228 St Andrews Drive
Huachuca Shuttle - Tenant Improvement - 84 S 2nd Street

IHOP - Tenant Improvement - 1906 S Highway 92

Lawley Collision Center - Commercial Addition - 3200 E. Fry Boulevard

Lawley Nissan - Commercial Addition - 2960 E. Fry Boulevard

Pueblo Del Sol Elementary - Tenant Improvement - 5130 Paseo San Palmas
Rookies - Tenant Improvement - 2239 E Fry Blvd

SBA Structures - Cell Tower Modification - 1300 Fort Avenue

Sierra Bella Apartments - Tenant Improvement - 1555 E Bushby Drive

South Plaza Vista Mall - Tenant Improvement - 493 N. Hwy 90

SSVEC - Commercial Addition of Large Bay - 1348 Giulio Cesare Ave

Vanilla Shell - Tenant Improvement - 222 East Fry Blvd

Village Meadows & Pueblo de Sol Schools - Tenant Improvement - 905 El Camino Real
Westwood Village Apts - Exterior TI - 201 N. Garden Avenue

—a e _a=2=0-2-9-0-9_-9_-9_-9-929_-92_-92_9_°2_°2_°2_9_9_°29-_°2-°2_-9-9-°-°_-2°:-2-2-
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Projects completed

Fresh - Tl Expansion - 629 N. Highway 9 0
Furry Chiropractic - Tenant Improvement
Russell Law Firm - Tenant Improvement
Serenity Salon - Tenant Improvement

=A =4 -8 -8 -9

- 200 East Wilcox Drive
- 202 East Wilcox Drive
- 325 W Fry Blvd #10
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Code Enforcem

ent

1 Year to date the City has initiated

661 cases, of which four

-fifths have been brought into code

compliance . Code Enforcement Officers are in the process of completing proactive inspections
in Grid 2.
YEAR TO DATE CODE ENFORCEMENT ACTIVITY*
OUTSIDE PRO-
PROACTIVE ACTIVE
INSPECTION INSPECTION
PROACTIVE INSPECTION AREAS AREA TOTAL AREAS
CASE STATUS GRID 2 GRID 5 GRID & GRID 7 GRID12 |GRIDS 2, 5-7,12| OTHER GRIDS | TOTAL CASES
OPEN 79 | 46% | 2 | 2% | 3 | 4% | 3 | 6% | 0 | 0% | 87 | 18% | 34 | 21% | 121 | 18%
CLOSED 87 | 51% | 130 | 98% | 72 | 96% | 51 | 94% | 65 |100%| 405 | 82% | 127 | 77% | 532 | 80%
ABATEMENT INPROGRESS | 4 | 2% | 0 | 0% | 0 | 0% | 0 | 0% | 0 | 0% | 4 1% 4 2% | 8 | 1%
TOTAL| 170 |100%| 132 {100%| 75 |100%| 54 |100%| 65 |100%| 496 | 100% | 165 | 100% | 661 |100%
*THRU JULY 31, 2017
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GRID 6 (3/28/17 - 4/4/17) =
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Leisure and Library

July Dashboard

Library circulation 29,114 Total Monthly $112,766
revenue
Library program 2,433 Leisure 24,699
attendance class/program
participation
Library patron (no counters during Facility/field/room 21,487
count roof replacement) rental s
New library cards 399 Library meeting 66 Groups
room use
Quick Fact 405 teensandf amilies were at July 6s Summer Bash at

Past Tsunami Star To Become a NCAA Division | Athlete

In9 ™ grade, Jenna transferred
swimming skills with the  hopes of being recruited
Vista wh en she and her mother mo

ved, and her brother Logan also works for the Cove.

Jenna Vaaler has come a long way from her roots
in Sierra Vista aquatics. She began her swim
careerasa?2 -year-ol d toddl er i
swim lessons sixteen years ago , and can now
claim membership  on a state championship swim
team, qualifying for sectionals, and receiving a full
scholarship to swim at ~ a Division | university.

Jennais also currently a Cove lifeguard, swim
teacher, and coach f or Swinhe
Team. Asa child and teenager, Jenna was part of

th e Cove Tsunami Swim Team. In that time, she
made lasting bonds and began to recognize
dreams as a competitive swimmer.

n Karen

Cov

her

from Buena to Catalina Foothills in Tucson to develop her

brother
During the

Jennabdés father and

weekends and summers, Jenna came home to Sierra Vista to be with family and friends.

As a Sierra Vista Tsunami swimmer, not only did Jenna make lasting memories, sh

her best, and looking beyond one dream to the
wor k mentality and competitive spirit
t i hedpedaher redich fer het begt because of the
Sierra Vista

values of neve r giving up, always doing
Jenna attributes her
swimteam. Jennads
background of her friends, and she credits

with molding her character and competitive spirit

In fall of 2017, Jenna will be a D

-1 collegiate athlete at

e developed
next.

Cove while on the
dedication and

to her years at the

the University of Wisconsin i Green Bay, majoring in

Human Biology witht  he aspiration of becoming a

physical therapist. When asked about home, Jenna

says, fASierra Vista, a small <c C

people who are close with one another, is home. Itis a
place that helped me stay grounded, and a place that
makes me nostalgic . 0

Page | 12




2017 Summer Youth Programs Score Big

The 2017 summer session was a big hit serving 1,153 individual
children, despite challenges including the school district closing a

major site for renovations. In 2016, summer youth programs served
1,119 kids. The additional 34 kids
in 2017 meansa 3% increase in
participation from 2016 to 2017.

In addition to having traditional

youth programs like soccer and
basketball, 3 new youth programs
started and one new adventure

field trip. New programs included

the re turn of the summer swim

team, Boys & Girls Club swim
lessons, wrestling camp, and

CIBA wall climbing for the Kids
W.O.R.L.D. program. Staff expect participation next year to

increase even more.

New Pickleball Courts Getting High Use & Multigenerational Play Time

The new pickleball courts behind the Oscar Yrun Community

Center only opened 3 months ago, but with the amount of play

currently ongoing one would think the courts have been around

for ages. The pickleball courts are regularly filled with 20 p layers
Sunday/Wednesday/Friday
mornings and
Tuesday/Thursday/Friday
nights. Though pickleball
started as an active older
L i /| adult sport, it has quickly
captured new generations of
players, and is becoming
faster in scope and play.
Today, the pickleball courts are seeing action from ages ranging

EH 9
itH ','mmm

from 16 to 77 years old. No matter the age or skill level, anyone N A . SR

can play pickleball morning, noon, and night.

Library Summer Reading Program a Huge Success

Summer reading gained big strides this year in both number  of participants and number of hours

read . Children ages5 -12 read a total of 6,690 hours this summer for a 47% increase from last

year. Teen ages 13 -17read 1,8 80 hours, or an increase of 63% from last year. Over 865 kids in
total registered for this year 's program, improving the overall participant numbers by over 18%

Youth Services department staff worked tirelessly to provide an array of programs consisting of a
little of everything : STEAM programs, Library After Dark for t eens, and even magicians and animal
keepers. The library partnered with Kids W.O.R.L.D. this year to bring in more children  for tours
and the opportunity to check out materials. This partnerships resulted in 300 more kids visiting
the library in the month of July alone. Participant p rizes this year included book baskets, gift

cards, and video game packages generously donated by the Friends of the Library. Three lucky

families will "camp out" in th e library on Halloween weekend -one of the more popular prizes

awarded this year.
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Public Works

Engineering Projects

Coronado Widening . The widening of Coronado is complete with the exception of the traffic
signal activation and some minor clean -up work. The contractor is currently waiting on traffic
signal parts that have an unusually lo ng lead time. Those parts are expected to arrive in August,

and the remaining tasks will take only a few days before the signals are operational.

Library Roof Replacement . The Library roof
replacement project was completed in late July, and the
entryw ay was reopened to the public on July 28 " The

finished product includes a metal roof with
approximately double the expected life of the previous
roofing system and enhanced lighting to keep the lobby
bright and welcoming. The contractor was able to

com plete the project within their planned schedule with
no change orders.

Monument Sign . The new City monument sign
was completed along State Route 90 in early July,
and the feedback from the community has been
overwhelmingly positive. Whereas the old sig n
was small and easy to miss, the new sign is much
larger, more colorful, and presents a more
contemporary image to our residents and guests.
Although the contractor portion of the project is
complete, staff will likely be undertaking some
minor landscapi ng and clean -up work in the
coming weeks to improve the aesthetics of the

light pedestals and the base of the sign and help
them blend in with the surroundings.

Facilities

HVAC Controls. The heating, ventilation, and air conditioning control system for City facilities
has reached the end of its useful life and is no longer functioning. Individual components still

work, but the system can no longer be used to make changes to building temperatures remotely.

A new system was planned and budgeted for this fiscal year, but until it can be installed, all
changes will have to be made manually. As a result, building temperatures may be warmer or

cooler than usual during the transition period. Staff is working closely with the Procurement

Division and is hopi  ng to have a new control system identified and installed as quickly as possible.

Airport

Fire Season. With the arrival of monsoon rains, the fire threat for Sierra Vista and surrounding
areas has now been minimized. The Forest Service deactivated fro m the Sierra Vista Municipal
Airport on July 18 ™. However, this fire season will go down as one of the more active seasons in
recent history with the most firefighting activity out of the Airport since the Monument Fire six
years ago.
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Airport Capital Imp rovement Plan (ACIP). Staff will be submitting the annual ACIP to the FAA

and ADOT in mid -August. The ACIP is planning document used by federal and state agencies to

help program and prioritize funding. The ACIP being submitted in August is for federal fiscal years
2019 - 2023. Since the Airport Diversification Study is currently ongoing, the City will not be

submitting any projects for design or construction next year and will instead hold - off until the
results of the study are available to help insure that limited local, state, and federal dollars are

being spent in areas with the greatest need and potential use.

Fleet

Sierra Vista Public Schools. The new school year brings a new agreement with the Sierra Vista

Public Schools to help both agencies k eep costs low. Starting in early August, the School District

will be parking 11 special needs busses at the Pedro Castro Maintenance Center rather than the

Afbus barno at the eastern end of Buffalo Soldier Trail
resul ting in less miles on the busses, and it also avoids the busses having to travel over a

minimally maintained dirt road several times per day.

When the PCC was built, it included space for joint operation with the SVPS, including a large bus

parking area. = However, agreements fell through at the time, and the space was ultimately used

for other operations. SVPS and the City have recently started discussions again on how both

agencies can maximize space and minimize cost, and a pilot program for parking for the special
needs busses was an easy way to start. In time, the agreement could expand to include other

operations such as additional parking and fueling, but the pilot program will be important to help

identify the most appropriate scope of services as well as items that need to be included into a
formal agreement between the two agencies.

Streets and Refuse

Homeless Camp Clean -Up. The Streets and
Refuse Sections recently partnered with the
Community Development and Police Departments
on a homeless ¢ amp clean -up on the northeast
side of the City. Unfortunately, the camp had

grown very large by the time it was reported, so
the clean -up was a huge undertaking requiring a
lot of personnel, heavy equipment, and several
dumpsters. Staff also received som e bad news
from the Department of Corrections in that they
will no longer allow DOC inmates to participate in
these efforts. Whereas all homeless camp clean -
ups to this point have been done in -house,
without the assistance of DOC, future efforts may
have to be contracted at additional cost to the

City.
Transit
Cochise Connection. The new Cochise Connection intercity Bus COCHISE CONNECTION
service will be beginning service on August 7 ™ The Cochise

Connection is made possible through a grant from the SVRHC Legacy

Found ation and will connect Douglas, Bisbee, and Sierra Vista with a

future connection planned to Benson. Stops in Sierra Vista will include the Canyon Vista Medical

Center, Cochise College, and the Vista Transit Center. The cost for a one -way ticket is eithe r
$3.00 or $4.00, depending on the destination. More information is available at
https://www.cochiseconnection.com/
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Economic Development

Business of the Month Recognition

Councilwoman  Kristine  Wolfe no minated
Executive Realty as the July Business of the
Month. C elebrating 50 years of being in
business , Executive Realty is a full service real
estate office which means they will represent
buyers and sellers of homes, as well as
performing property managem ent and rental
services .

New Manager

Tony Boone started as the City's new Economic
Development Manager on July 31. Staff is filling his schedule with meetings with key community

stakeholders, as well as regional and state officials. The ED team will be attending the Governor's
Rural Development Conference in Safford in early August, and Tony will be further exploring the

unmanned aeriel systems business market through his attendance at a symposium held by the
Association of Unmanned Vehicle Systems Inter national in Huntsville Alabama in late August.

Office of Economic Adjustment (OEA) Grant Progress

On July 2, 2017 the second part of the OEA grant was advertised for bids. This RFP outlines the
requirements a contractor/agency would need to fulfill in order to develop a technical assistance
program for local businesses. To City staff held an optional pre -bid conference on Monday, July
17, and proposals are due on August 10. Staff anticipates an award being made by the end of
August, with work by the selected contracto r to start in September. The grant duration will be
modified to allow the contractor to have a full two years for operating the program.

The airport consultant is continuing their evaluation of the assets and potential opportunities on

the city side of L  ibby Army Airfield. A second visit by Jeff Donohoe is currently be ing scheduled for
early August, and staff remains in close contact providing data and contact information as
requested.

Retention/Expansion Activities

ED staff is working with business es, both the Sierra Vista and Hispanic Chambers and others to

explore and develop a program to attract and support more business in Sierra Vista. Currently,

staff is collaborating with the Hispanic Chamber in an effort to find ways to attract Mexicans from

Sonora to the community for shopping. Part of the discussion also involves ways in which Mexican
companies could be attracted to have a presence in Sierra Vista. ED and PAO staff are attending a
commerce expo in Cannanea sponsored largely by Grupo Mexic 0 in early August. Staff has been
provided with a large booth as well as presentation time on the agenda to discuss opportunities for

Mexican businesses to consider Sierra Vista, as well as visitor information.

The July Business walk had a very small vol unteer turnout (4) and as a result the number of
businesses visited was impacted. Currently staff and the Chamber are discussing the Business

Walk program in an effort to increase its value in terms of the data collected. Staff is working to
better compi le the data collected during the business walks, and will provide the City Council with

a summary in an upcoming Executive Report.
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